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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Tuesday, July 5, 2022 2:36 PM
To: Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; Eric Faison; Heidi K. S. Napolitino; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Diane Cashman'; 'Tracy Westlake'
Subject: RE: Public Comment: questions for Edmonds Police Chief- 3 more questions

Importance: High

I’d like to add 3 questions to my previous seven for the Edmonds police chief for tonight’s Council meeting: 
a) How have taxpayers benefitted from improvements in productivity/efficiency and lower costs in police 

service over the past 3 years? 
b) In the next 3 years, what other police service productivity improvements can taxpayers expect? 
c) Does Edmonds budget different numbers of police personnel per square mile for residential areas vs. 

commercial areas like Aurora Ave. or downtown Edmonds? What are the numbers – and what are the 
daily/weekly FTE patrol hours per sq mile (or per house or per business) for residential areas vs. 
commercial areas?  

 
Hopefully the Edmonds police chief can answer all 10 questions, and if she can’t, I hope the Council will 
undertake to answer these questions for Woodway taxpayers.  $300,000 per year for Woodway police services 
is a large amount of money – and without having the data to track crime vs. police staffing – and without having 
answers to my questions (and likely others from the Council) – there is no way to know whether 1 or 2 FTE 
police officers per 1,000 population is enough, or too much.  The Town also needs to push for efficiency and 
productivity improvement every year, rather than to simply budget for increases every year. 
 
Thank you 
Bill Krepick  
 

From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Tuesday, July 05, 2022 8:14 AM 
To: 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 'Brian Bogen' <BBogen@townofwoodway.com>; 
'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' <eric@townofwoodway.com>; 'Heidi K. S. 
Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 'John Brock' 
<JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Rajeev Thakur' 
<RThakur@townofwoodway.com> 
Cc: 'Diane Cashman' <dcashman1010@gmail.com>; 'Tracy Westlake (tracyandrodger2021@gmail.com)' 
<tracyandrodger2021@gmail.com> 
Subject: Public Comment: questions for Edmonds Police Chief 
Importance: High 
 
To:  Mayor Quinn, Woodway Council, Eric Faison, Heidi Napolitino 
From: Bill Krepick 
Subj: Public Comment – questions for Edmonds Police Chief at tonight’s Council meeting  
 
I’m interested in how the Police Chief uses tracking and management data to make decisions about the 
appropriate level of police staffing for Woodway – which is a unique municipality with 100% residential 
population, zero business/commercial entities, and has had a history of exceedingly low crime,.   

1) What crime statistics are most relevant to measure whether Woodway is ‘safe’ and how often should 
this data be reported?   

2) How does Woodway compare with other neighboring cities in historic crime statistics? 
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3) What should be the goals for call response times and for the costs per call? 
4) How should Woodway determine what is the optimal police staffing level per 1,000 residents? 
5) How does Woodway’s FTE (full time equivalent) police staffing per 1,000 residents compare with other 

‘safe’ cities that have no commercial business? 
6) How many hours per week, per month are Woodway’s police visible to residents and patrolling on the 

streets? 
7) Has Edmonds, or any other city, utilized a combination of sworn officers and junior non-sworn officers 

to lower the costs of police staffing while maintaining a low level of crime and safety for residents? 
 
Thanks for helping me understand how Woodway’s crime statistics compare with other neighboring 
communities and how optimal and cost effective police staffing decisions are made for Woodway. 
 
Sincerely 
Bill Krepick 


